Total Project Snapshot Report
FY 2009 Capital Budget TPS Report 50462

Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)
Grant Recipient: Cook Inlet Housing Authority Federal Tax ID: 92-0068981

Project Title:

Cook Inlet Housing Authority - Eklutna Estates
Community Center

State Funding Requested: $ 1,500,000 House District: 32 - P
One-Time Need

Brief Project Description:

Support for a Community Wellness Center to improve the health and quality of life for senior citizens
living on CIHA's senior campus.

Funding Plan:

Total Cost of Project: $3,392,500
Funding Secured Other Pending Requests Anticipated Future Need
Amount FY Amount FY Amount FY

Other $300,000 08 $1,592,500 09

Total $300,000 $1,592,500

Explanation of Other Funds:
Land $300,000 purchased by CIHA, Remaining project funds $1,592,500 by CIHA and Rasmuson.

Detailed Project Description and Justification:

This innovative center is designed to serve Alaska’s growing senior population by providing a venue for health and wellness
activities at Cook Inlet Housing Authority’s Centennial Village in Anchorage. Currently this senior campus is home to 616
seniors and the Eklutna Estates housing development will raise that number to 736. The proposed community wellness
center will offer resources to seniors and their caregivers and provide a gathering place for intergenerational volunteer
activities. The 10,000 square foot design includes: a gym/exercise center, health clinic, space for gatherings and a
congregate meal program, a workshop and a pharmacy.

The total estimated cost of facility is $3,392,500. The land has been purchased by Cook Inlet Housing Authority and the
request for state support of this project is $1,500,000. The additional funding requirements will be met by Cook Inlet
Housing Authority, the Rasmuson Foundation and private contributions.

Project Timeline:

[July 2008

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[ Cook Inlet Housting Authority
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Page 1

Contact Name: Paulyn
Contact Number: 465-6820

6:39 PM 4/29/2008




Total Project Snapshot Report

FY 2009 Capital Budget
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Contact Name: Jeff Judd, Vice President
Phone Number: 907-793-3000

Address: 3510 Spenard Road, Suite 201, Anchorage 99503

Email:

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No

Contact Name: Paulyn
Contact Number: 465-6820
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WHO:

WHAT:

WHEN:

WHERE:

WHY:

AMOUNT:
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EKLUTNA ESTATES COMMUNITY CENTER

Cook Inlet Housing Authority (CIHA)

. Created in 1974 to act as Regional Housing Authority and Tribally-Designated
Housing Entity for Cook Inlet Region, Inc.

o Annually, we serve 2,500 families earning 80% or less of area median income
Our mission is to create housing opportunities that empower people and build
communities

Eklutna Estates Community Wellness Center

. Approximately 10,000 square feet

o Uses to include a gym/exercise center, health clinic, space for gatherings and a
congregate meal program, a craft workshop, and a pharmacy

. Adjoining green space will be designated to provide community garden beds

Construction to begin in 2010 (CIHA will leverage State funds in 2008 and 2009)

Northeast Anchorage

o CIHA owns and operates 308 affordable rental units in our Centennial Village
campus off of Muldoon. Eklutna Estates will add approximately sixty more units

o Our campus includes the privately-owned Mary Conrad Center, a skilled nursing

facility

A Community Weliness Center Will Improve Health and Quality of Life for Seniors

. The rate of growth of Alaska’s senior population is the second fastest in the nation

o CIHA's senior campus is home for up to 616 seniors at any given time; our Eklutna
Estates housing development will raise that number to 736

. Our occupancy rate holds steady at 98-100%; applicants for CIHA’s senior rental
housing must wait three months to one year for a vacancy to open up

) Approximately 25% of our residents are from rural areas and have no family nearby

. The Community Wellness Center will offer resources to seniors and their caregivers,
and it will provide a gathering place for intergenerational volunteer activities

. The site will be conveniently located and easily accessible to hundreds of seniors
who experience limited mobility and/or difficulties arranging to receive transportation

Total estimated cost of the Ekiutna Estates Community Wellness Center is $3,392,500.
Land - $300,000 (already purchased by CIHA)

Architectural & Engineering - $192,500

Hard Costs - $2,750,000

Soft Costs - $150,000

The Eklutna Estates Community Weillness Center will be built on the largest senior campus in Alaska.

The hundreds of elders who will visit the Center regularly will be provided the opportunity to participate
in activities that promote health and wellness and prevent the isolation. The benefits of such activities
have been recognized by numerous leaders in the senior service field, including the Alaska

Commission on Aging.

92-006 55!
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EKLUTNA ESTATES SENIOR COMMUNITY WELLNESS CENTER

PROJECT
SPONSOR: Cook Inlet Housing Authority (CIHA)
o Created in 1974 as A Regional Housing Authority
o Our mission is to create affordable housing opportunities that empower people and
build communities

WHAT: Eklutna Estates Senior Community Center
. 10,000 square foot building containing exercise center, health clinic, resident
services offices, space for social gatherings and meetings, congregate meal
program, craft workshop, and possible pharmacy
o The Senior Community Wellness Center will offer resources to seniors and their
caregivers, and it will provide a gathering place for intergenerational volunteer
activities

WHEN: Construction: Spring of 2009

WHERE: Northeast Anchorage

o Located within CIHA’s Centennial Village Senior Housing Campus Community,
Alaska largest senior housing community. This community currently includes 308
senior housing apartment units owned by CIHA, plus the 90-bed Mary Conrad
Center, a skilled nursing facility.

o In conjunction with the Community Center, CIHA plans to build (and fund separately)
an additional 60 senior housing units on adjacent land to be known as the “Eklutna
Estates” housing project

o CIHA'’s Centennial Village Senior Campus is home for up to 616 seniors at any given
time; our Eklutna Estates housing development will raise that number to 736

WHY: A Community Wellness Center Will Improve Health and Quality of Life for Seniors
o The rate of growth of Alaska’s senior population is the second fastest in the nation
) Approximately 25% of our residents are from rural areas and have no family nearby
o The site will be conveniently located and easily accessible to hundreds of seniors
who experience limited mobility and/or difficulties arranging to receive transportation

PROJECT
COST: Total estimated cost of the Eklutna Estates Senior Community Center is $3.4 Million.

LEGISLATIVE
FUNDING
REQUEST: $1.5 Million

MATCHING
FUNDS: CIHA and other grant funding sources will provide $1.9 million in matching funds.



N ECC NorthEast Community Council Board of Directors

TO: Ms. Carol Gore, President/CEO
Cook Inlet Housing Authority
Anchorage, AK 99503

FROM: Peggy Robinson, President North East Community Council
333-1831 or 632-6436

SUBJECT: Support for CIHA Capital Request for Eklutna Estates Community
Wellness Center

DATE: April 4, 2008

Last night, the NorthEast Community Council Board of Directors heard a
presentation by Jeff Judd, CIHA Real Estate Vice President, on the proposed
Eklutna Estates Community Wellness Center. He thoroughly explained both this
Eklutna Estates development, as well as the existing senior housing properties
that CIHA owns at the end of Peck Avenue. It is amazing that there are so many
seniors living in these well-managed properties at the edge of our council area
and the Anchorage Bowl itself.

As you know, we have work with CIHA in the development of the Grass Creek
Housing area and appreciate your inclusion there of a clubhouse for use of the
residents. Our board believes that the inclusion of a Community Wellness
Center to serve the residents of CIHA’s Centennial Village is also a good
decision, providing a gathering space for group meals, exercise, medical care,
socialization, and other activities and services.

Cook Inlet Housing Authority has been a great asset to the redevelopment of the

Muldoon area, and our board, in a unanimous vote of 7 to 0, fully supports your
request for additional funds to construct this building.

Please contact me if you have questions.

@%L K insorn

Peggy Robinson, President



Mumnicipality of Anchorage

120, Box 196650 » Anchoruge, Alaskn 99519-6650 = Plione: (907) 343-4365 » Fox: (907) 343-4318 « E-mail: www. nni.org
Office of Fconomic and Community Development

Mayor Mark Begich

April 2, 2008

Ms. Carol Gore
President/CEC

Cook Inlet Housing Authority
Anchaorage, Alaska 99503

SUBJECT: COOK INLET HOUSING CAPITAL REQUESTS
- EKLUTNA ESTATES COMMUNITY WELLNESS CENTER
- AFFORDABLE STUDENT HOUSING WITH DAY CARE FACILITY

Dear Carol:

Based upon information you have provided me, | am proud to submit this letter in support of two
capital developments being proposed by Cook Inlet Housing Authority (CIHA), the Eklutna
Estates Community Wellness Center and your proposed affordable student housing
development, which will include an on-site day care facility. These projects will positively impact
the people of Anchorage and Alaskans from across the state.

The Eklutna Estates Community Wellness Center will be located in Northeast Anchorage on
CIHA’s Centennial Village Senior Campus, which is home to approximately 500 Alaskan elders.
The Center will be used for a variety of activities designed to promote the health and wellness of
our elder community members. It will include a large common room for socialization and
congregate meals, as well as space for exercise equipment, craft workshops, meeting rooms,
and other services designed to prevent the isolation of senior citizens.

Meanwhile, CIHA's proposed affordable student housing development will serve students
attending vocational programs at one of several institutions located in Anchorage. It will be
located in close proximity to multiple vocational training programs, with convenient access to
transportation and onsite childcare. Students pursuing educational and job training goals in
Anchorage’s urban environment, especially those who are from rural parts of the state, are more
likely to achieve their educational goals if essential family supports are available to them in a
convenient and affordable manner. | agree with CIHA's philosophy that Alaskans who seek a
better life for their families by attending a vocational education program in Anchorage should not
be distracted by inadequate access to childcare, transportation, or safe, affordable housing.

The Eklutna Estates Community Wellness Center and CIHA's proposed affordable student
housing and day care facility will collectively improve life for hundreds of Alaskans, from our
youngest family members to the wisest of our elders. These two developments will continue
CIHA's thoughtiul, effective community development strategy and provide opportunities for
Alaskans of all colors and creeds te achieve personal success and maintain a standard of living
of which they can be proud.

Community, Security, Prosperity



Insert Date
Insert Recipient Name
Page 2

| have faith that CIHA, a leader in Alaska's affordable housing industry, will carry out these
developments in a manner that will contribute to its growing reputation for ingenuity, innovation,
and achievement. As such, | am proud to support your efforts to seek funding for these projects
from the State of Alaska and other sources.

Sincerely,
“Mary %ﬁéﬂ/& Wip s
Mary Jane ‘Michael

Director, Office of Economic and Community Development



