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$300,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0039457Grant Recipient:  Native Village of Unalakleet ( Unalakleet
IRA)

Project Title: Project Type: Planning and Research

Native Village of Unalakleet ( Unalakleet IRA) - Southern
Sub Regional Assisted Living Facility

State Funding Requested: $300,000 House District: 39 / T
One-Time Need

Brief Project Description:
 A pre development project: Funds are sought for the pre-development phase of a sub regional Elder
Assisted Living Facility to deliver residential and home based services to Unalakleet, Koyuk,
Shaktoolik,St Michael, Stebbins in co-operation with the NSHC and in partnership with the  other
villages.  

Funding Plan: 
Total Cost of Project:  $350,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $50,000 2010

Total $50,000

Detailed Project Description and Justification:
Since 2002  ( as noted in the Community Plan of 2002) Unalakleet has proposed to construct, a facility that would meet the
needs of its own community and that of the sub-region. This project is now #3 in the current 2009-2013 Community Plan.
Unalakleet has long been a hub community for services to the surrounding area. In 2005  a new sub-regional health clinic
was constructed to provide clinical and dental care to the communities of Unalakleet, Stebbins, Saint Michaels, Shatktoolik,
and Koyuk. Along with improving healthcare has been the desire to increase other community services. One aspect has
been focusing upon assisting elders with daily living tasks and providing affordable residence where elders can live and
socialize with their peers. Included in this effort are coordinating community meal programs, home visits to assist with daily
living activities, and in-home health care.  The desired assisted living center would fill the need for an elder residential facility
and provide a base for coordinating community wide elder programs.

The project for which support is requested  was formally launched  as a sub-regional project, over 3 years ago by the Native
Village of Unalakleet ( NVU)  working with the partner Villages of the sub region (Koyuk, Shaktoolik, St Michael, and
Stebbins), has accomplished the following:	
•	Documented tribal support from the Villages of Koyuk, Shaktoolik, Stebbins and St. Michael; 
•	A $350,000 ANA ( 2010-2012) Grant to support a comprehensive needs and capacity assessment of the sub-region
leading to the development of a 5 village Elder Certified Nurses Aid workforce which would be developed concurrently with a
business plan and home care program as a pre-requisite for actually constructing a facility; 
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•	Support from AK dept of  Labor for the workforce training; 
•	Documented support of the plan from the  Unalakleet Native Corporation, the City of Unalakleet and Norton Sound Health
Corporation; 
A comprehensive  preliminary Feasibility Study by Larsen Consulting Group; 
•	Initial funding for the feasibility study by the Department of Commerce, Community and Economic Development; 
•	Funding support for grant writing from Kawerak, Inc. 
•	Acquisition of a well located site across from the new sub-regional Health Clinic.  

Both a social and economic development project, as noted above --- it is now been divided into two programs which are
operating concurrently; 
•	Non-capital construction components*** This portion has been funded and a portion of these funds would be considered
matching, as they relate to need and administration***Consisting of : all assessments,  organizational /business planning,
recruitment of a potential workforce from the partner villages, management, and job training and deployment of home based
services delivered to each Village by a local workforce that may be instituted on a job sharing basis.  This would occur
concurrently with the capital construction activities and enable a trained workforce to be ready to work in the facility when it
is completed.  (Moving or reassigning a trained workforce from the Villages on a rotation basis -while retaining Home based
services.)This approach also benefits elders and the Villages by delivering services sooner and creating jobs.    

•	Pre development***: capital program assessment and all other pre-development activities which we are asking the State
legislature to cover. 
***Analysis of assessments from a capital construction point of view; community inputs for the purpose of developing an
architectural program; survey, environmental review, soils testing, preliminary engineering ( site improvement, water, sewer,
electric etc)  design development, preliminary drawings, final design, bid documents, legal  and project management.  The
site is well located across the street from the health clinic with all services to the site.  
Construction: Bids out, materials ordered, and phased construction FY 2010-opening in FY 2011.  

  
The Entire Project upon completion would create:
•	Funds would be spent in AK—economic stimulus benefits 
•	12-15 permanent jobs by May 2011--- with even distribution in each of the partner Villages; 
•	Creating an additional 10 FT jobs upon completion of the facility, in Unalakleet but with sub-regional personnel; 
•	Creating a  minimum of 20 FT temporary positions for the duration of the construction period; Utilizing many of the
resources available regionally; 
•	 Leveraging maximum use of the Health Clinic…which also would add jobs- 2-3 minimum; 
•	Indirect economic impact of greater utilization of locally available goods & services ; 
•	More stable villages---retention of their Elders ; 
•	Serving over a period of 10 years approximately 400 Elders at home or in local residential care….which would amount to
extensive savings by the State and Federal gov’t which now must  pay for moving them to Anchorage  

We have received full 2 year funding for the non construction element of the project from the ANA --- SEDS Alaska program
which will support our collaborative efforts with the  partner villages, NSHC, Kawerak, Inc, NW Campus, UAF,  NACTEC and
their associated School Districts, AK departments of H & SS and Labor, AK Mental Health Trust Authority, and others.

Project Timeline:
Pre-development: June 2010---- Feb 2011
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Native Village of Unalakleet

Grant Recipient Contact Information:
Name: President, Unalakleet IRA
Address: PO Box 270

Unalakleet, AK 99684
Phone Number: 624-3622
Email: mwoodh@earthlink.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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