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$4,500,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0041163Grant Recipient:  Sitka

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Sitka - Commercial Passenger Vessel and Visitors
Facilities Improvements

State Funding Requested: $4,500,000 House District: 2 / A
One-Time Need

Brief Project Description:
The City and Borough of Sitka requests $4,500,000 in state funding to complete capital projects to
upgrade commercial passenger vessel services and watercraft infrastructure, enhance passenger
safety, and support cruise ship visitor activities.

Funding Plan: 
Total Project Cost:  $10,000,000 
Funding Already Secured:  ($5,500,000)
FY2013 State Funding Request:  ($4,500,000)
Project Deficit:  $0 
Funding Details:

CBS Commercial Passenger Funds $500,000

Detailed Project Description and Justification:
City and Borough of Sitka (CBS) requests $4,500,000 in funding from the State of Alaska to complete capital projects to
enhance commercial passenger vessel services, enhance passenger safety, and support cruise ship visitor activities.  In the
past, Sitka has received up to 280,000 cruise ship visitors annually and needs to upgrade its municipal facilities.

FY2013 Project: Centennial Hall Campus Upgrades to Include Museum ($3,700,000) 
 
Centennial Hall is Sitka's primary public facility for cruise ship visitors and functions both as a gateway and hub to downtown
as visitors disembark from lightering boats and access buses.  Centennial Hall is also the designated emergency shelter for
cruise ship passengers.

A recently-begun rehabilitation project has developed a "Needs List" from user input.  One of the major needs not covered
by the existing funding for the Centennial Hall is the Museum.  This option includes a 5,000 SF museum building or addition
located within the Centennial Hall campus.  The current museum has only 2,150 SF with extremely limited exhibit area.  The
museum's collection is stored at three separate locations, none of which have appropriate environmental controls.  The
Museum is a heavily visited attraction by the cruise ship visitors as it provides historical color to the experience of the
visitors as they tour Sitka.  The Sitka Historical Society museum is the only museum in Sitka to focus specifically on Sitka's
unique history, especially as it involves the early interactions between the Russians and local Tlingit Natives.
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The additional funding is requested to construct a combination museum and visitor center with visitor information counter
providing needed assistance to cruise ship passengers.  This project would either be designed as a 7,000 to 10,000 SF
expansion to Centennial Hall or a separate structure immediately adjacent to the Hall.  The facility would include additional
exhibit space for the Museum and include collection storage with appropriate environmental controls.  CBS requests
$3,700,000 to develop the new museum and visitor center facility.  

FY2013 Projects: Centennial Hall Museum and Visitor Center parking ($400,000) 

Funding of $400,000 is requested for the Centennial Hall parking lot to be reconfigured to augment access to the planned
visitor center and museum.  To accommodate the new expansion to the museum and visitor center, the parking lot layout
needs to be reconfigured to better serve users of the facilities.

Project Timeline:
Centennial Hall Upgrades: Design summer 2012; Construction fall 2013 through spring 2014.  SeaWalk and Parking lot
Upgrades: Design and permitting FY'12; Construction FY'13.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City and Borough of Sitka

Grant Recipient Contact Information:
Name: Marlene Campbell - City and Borough of Sitka
Title: Govt Relations Director
Address: 100 Lincoln Street

Sitka, Alaska 99835
Phone Number: (907)747-1855
Email: campbell@cityofsitka.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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FY2013 CBS LEGISLATIVE CAPITAL PROJECT REQUEST  
 
Project Title:  COMMERCIAL PASSENGER VISITOR FACILITIES IMPROVEMENTS 
 
Total Project Cost:       $ 10,100,000 (100%) 
Funding Already Secured:      $ 5,500,000 (55%)     
CBS Commercial Passenger Funds:     $ 500,000 (5%) 
FY 2013 State Funding Request:      $ 4,100,000 (40%) 
Additional Funding Required:      $ 0 
City and Borough of Sitka Federal Tax ID Number:     92-0041163 
 
 
City and Borough of Sitka requests $4,100,000 funding from the State of Alaska to complete capital 
projects to enhance commercial passenger vessel services, enhance passenger safety, and support 
cruise ship visitor activities.  In the past, Sitka has received up to 280,000 cruise ship visitors 
annually and needs to upgrade its municipal facilities.  CBS appreciates the funding received for 
FY10, FY11 and FY12. 

FY2013 Project: Centennial Hall Campus Upgrades to Include Museum ($3,700,000)  
  

CBS appreciates the $4,500,000 in Legislative Capital Project funding to rehabilitate the interior and 
exterior of Centennial Hall.  This Hall is Sitka’s primary public facility for cruise ship visitors and 
functions both as a gateway and hub to downtown as visitors disembark from lightering boats and access 
buses.  Centennial Hall is also the designated emergency shelter for cruise ship passengers. 

The rehabilitation project has begun with the development of the “Needs List” from user input.  One of 
the major needs not covered by the existing funding for the Centennial Hall is the Museum.  This option 
includes a 5,000 SF museum building or addition located within the Centennial Hall campus.  The current 
museum has only 2,150 SF with extremely limited exhibit area.  The museum’s collection is stored at 
three separate locations, none of which have appropriate environmental controls.  The Museum is a 
heavily visited attraction by the cruise ship visitors as it provides historical color to the experience of the 
visitors as they tour Sitka.   

The additional funding is requested to construct a combination museum and visitor center with visitor 
information counter providing needed assistance to cruise ship passengers.  This project would either be 
designed as a 7,000 to 10,000 square foot expansion to Centennial Hall or a separate structure 
immediately adjacent to the Hall.  The facility would include additional exhibit space for the Museum and 
include collection storage with appropriate environmental controls.  CBS requests $3,700,000 to develop 
the new museum and visitor center facility.   

FY2013 Projects: Centennial Hall Museum and Visitor Center parking ($400,000)  

CBS appreciates the $1,500,000 in Legislative Capital Project funding to repave the Crescent Harbor 
Parking Lot including the Centennial Hall Parking.  However, based on the “Needs List”, the goal to 
reconfigure the layout to better serve the cruise ship passengers has grown to accommodate the new 
expansion to the museum and visitor facilities.  Funding of $400,000 is requested for the parking lot to 
be reconfigured to augment access to the planned visitor center and museum.   
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