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Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Kachemak Federal Tax ID: 92-0056742

Project Title: Project Type: Maintenance and Repairs

Kachemak - Kachemak Roads Repairs

State Funding Requested: $60,000 House District: Kenai Areawide (33-35)
Future Funding May Be Requested

Brief Project Description:

Do major repairs to Kachemak roads, including but not limited to ditch clearing, replacement of
inadequate culverts, adding gravel and bringing the roads up to an adequate standard.

Funding Plan:

Total Project Cost: $66,000
Funding Already Secured: ($6,000)
FY2013 State Funding Request: ($60,000)
Project Deficit: $0

Funding Details:
For all roads improved the residents will pay a 10% local share. The City of Kachemak has a road reserve fund that will help fund major
road projects.

Detailed Project Description and Justification:

The City of Kachemak does not have road powers and the local residents do road maintenance and improvements at their
own expense and with grants awarded by the City on an annual basis. Many of the City roads are substandard subdivision
roads that were put in many years ago before there were road standards. The City has contracted a site plan on all the
roads in the City to see what is needed to bring the roads up to an adequate standard. Kachemak is planning on
implementing the major repairs over a period of time, as money allows, to bring the roads up to an adequate maintenance
standard. With each road that is improved a local match of at least 10% from the residents will be required.

Project Timeline:

This is a long term plan for the City. The roads will be priortized with the ones needing immediate repairs done being the
highest priority.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

|Residents 33%, Kachemak Matching Grants 67%
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Grant Recipient Contact Information:
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Name: Philemon D. Morris
Title: Mayor
Address: Box 958

Homer, Alaska 99603
Phone Number: (907)235-8897
Email: kachemak@xyz.net

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No

Page 2

Contact Name: Heather Beggs
Contact Number: 465-2028

For use by Co-chair Staff Only:

4:17 PM 5/2/2012




