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$170,000
Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0063652Grant Recipient:  Allakaket Traditional Council

Project Title: Project Type: New Construction and Land Acquisition

Allakaket Village - Allakaket Clinic Renovation Project

State Funding Requested: $170,000 House District: 6 / C
One-Time Need

Brief Project Description:
Rehabilitate Allakaket's existing health clinic and extend water and sewer services.

Funding Plan: 
Total Project Cost:  $920,000 
Funding Already Secured:  ($150,000)
FY2013 State Funding Request:  ($170,000)
Project Deficit:  $600,000 
Funding Details:

A FY2011 CIP in the amount of $150,000 has been approved but Denali Commission funding is no longer available. As a result, an

additional FY02013 CIP is required and both CIPs will be used to leverage HUD ICDBG funds. Also, the Tribe will being applying for

Indian Health Services Tribal Equipment Funding for clinic equipment funding.

Detailed Project Description and Justification:
In August 1994, the village of Allakaket had a devasting flood. The whole village had to be rebuilt. All homes and public
buildings were replaced with temporary structures. In the case of the clinic, the building was not built to arctic weather
standards and the Denali Commission has recommneded that it be replaced. The current clinic has no water and services
and no itinerant quarters. While replacement of the existing clinic is the idea choice to provide improved primary health care
servcies to Allakaket residents, the City realizes that Denali Commission's new clinic funding is no longer available. As a
result, the City and Tribe are working with the Tanana Chiefs Conference and ANTHC to conduct an existing clinic
rehabilitation project at a cost of $920,000. This project will rehabilitate the existing clinic and will extend water and sewer
services from the village's washeteria/water treatement plant.

While the Allakaket Traditional Council has received a FY2011 CIP in the amount of $150,000 which was titled "Allakaket
Headstart/Clinic Facility", this CIP title is no longer an appropriate designation due to the fact that the Allakaket HeadStart
program has found adequate facility space in the village and as a result, the Tribe requests that this CIP appropriation to be
re-titled to "Allakaket Clinic Rehabilitation Project". In addition, the Allakaket Traditional Council and the City of Allakaket has
worked with the Tanana Chiefs Conference to update the cost estimate to rehabilitate Allakaket's existing clinic and extend
water/sewer services and have determined that an additional $150,000 is required above the current available funding for
this clinic renovation project.

The Allakaket Traditional Council hereby respectfully requests two Legislative CIP actions for Allakaket:

1)  Redesignate Allakaket's FY2011 CIP in the amount of $150,000 which was titled Allakaket Headstart/Clinic Facility to
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"Allakaket Clinic Rehabilitation Project".

2) Provide a new Legislative CIP appropriation in the amount of $170,000 for 
purposes of implementing the "Allakaket Clinic Rehabilitation Project" during 2012-- 2013.

The Tribe and City will utilize the above requested CIPs to leverage $600,000 in federal funding from HUD's Indian
Community Development Block Grant(ICDBG)which an application has been submitted and is pending award April, 2012.
This pending ICDBG requires "match" funding in the amount of $320,000 which the above requested CIPs will fullfill.

The City has repreviously obtained a Legislative FY2011 CIP for $150,000 and TCC will assist Allakaket to utilize the
approved FY2011 CIP and the requested FY2013 CIP to leverage HUD Indian Community Development Block Grant, State
Community Development Block Grant and Indian Health Services Tribal Equipment Fund (TEF)funding to complete the
project budget so that construction can begin in 2013. Legislative CIPs are a crtical element of the funding applications in
that they help the applications score more points on the "match" category.

Project Timeline:
Construction will begin fall, 2012.
Interior work conducted through winter of 2012/2013.
Water/sewer extension to be conducted summer, 2013.
Project completed fall, 2013.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
The City of Allakaket and Allakaket Traditional Council will share O&M expenses.

Grant Recipient Contact Information:
Name: Melanie Wholecheese
Title: Tribal Administrator
Address: P.O. Box 50

Allakaket, Alaska 99720
Phone Number: (907)968-2237
Email: melaniemw_ak@yahoo.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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