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$6,100,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-6000144Grant Recipient:  Wrangell

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Wrangell - Boat Yard Improvements

State Funding Requested: $8,500,000 House District: 2 / A
One-Time Need

Brief Project Description:
Improvements to the Wrangell Marine Services Center to attract new business and jobs to the
community.

Funding Plan: 
Total Project Cost:  $12,200,000 
Funding Already Secured:  ($3,700,000)
FY2013 State Funding Request:  ($8,500,000)
Project Deficit:  $0 
Funding Details:

In FY 2012, the City and Borough of Wrangell received $3,700,000 toward the goal of paving the entire Boat Yard.

Detailed Project Description and Justification:
The City and Borough of Wrangell has been focused on diversifying its economy and creating jobs.  Due to these efforts,
Wrangell has experienced economic expansion in the marine industry and is one of only two communities in the Southeast
region that have witnessed a recent increase in population.  

The Wrangell Marine Service Center (Wrangell Boat Yard) has attracted businesses - both old and new - to invest their
resources in Wrangell.  Through these new business ventures, employment opportunities in Wrangell have increased, and
many of these newly created jobs are those related to trades which have supported the mainstay industries historically
known to Southeast Alaska. 
 
Given previous project funds, the City and Borough of Wrangell have been able to develop the infrastructure within the
Wrangell Boat Yard, through phased projects.  To date, there has been an expansion of the underground utility
infrastructure, and replacement of a portion of the fill in anticipation of paving the site, with the first phase of the concrete
paving to begin in May 2012.  This work will be a tremendous benefit to the operation of the Marine Travel Lift, boat yard
operations, and seafood industry-related forklift activity.  Additionally the safety level within the boat yard will be greatly
improved once the remaining site undergoes similar concrete paving upgrades.

Project Timeline:
FY2013

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
The City and Borough of Wrangell
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Grant Recipient Contact Information:
Name: Timothy D. Rooney
Title: Borough Manager
Address: PO Box 531

Wrangell, Alaska 99929
Phone Number: (907)874-2381
Email: tdrooney@wrangell.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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WRANGELL MARINE SERVICE CENTER 
PROJECT OVERVIEW 

 

The City and Borough of Wrangell has been focused on diversifying its economy 
and concentrating on job creation.  Due to this diligence, Wrangell has 
experienced economic expansion in the marine industry and is one of only two 
communities that have witnessed an increase in population in Southeast Alaska.   
 
The Wrangell Marine Service Center (Wrangell Boatyard) is one project that has 
attracted businesses, both old and new, to invest their resources in Wrangell.  
Through these new business ventures, employment opportunities in Wrangell 
have increased, and many of these newly created jobs are those related to trades 
which have supported the mainstay industries historically known to Southeast 
Alaska.   
 
Given previous project funds, the City and Borough of Wrangell have been able to 
develop the infrastructure within the Marine Service Center, through phased 
projects.  To date, there has been an expansion of the underground utility 
infrastructure, replacement of a portion of the fill in anticipation of being able to 
pave the site, and have commenced the first phase of the concrete paving in May 
2012.  While this work will be a tremendous benefit to the operation of the 
Marine Travel Lift, the boatyard operations, and seafood industry-related forklift 
activity, the safety level within the yard will be greatly improved once the 
remaining site undergoes similar concrete paving upgrades.   
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