Total Project Snapshot Report
2012 Legislature TPS Report 57522v3

Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)
Grant Recipient: Anchorage School District Federal Tax ID: 92-6000078

Project Title: Project Type: Equipment and Materials

Anchorage School District - Ptarmigan Elementary
School Equipment and Peer Program

State Funding Requested: $42,800 House District: Anchorage Areawide (16-32)
One-Time Need

Brief Project Description:

[Replace Existing Cafeteria Tables and Peer Mediation Program

Funding Plan:

Total Project Cost: $49,000
Funding Already Secured: ($0)
FY2013 State Funding Request: ($42,800)
Project Deficit: $6,200

Detailed Project Description and Justification:

For project detail please refer to attached document. This request was developed at the school level, reviewed by District
technical staff and endorsed by ASD leadership. All requests have been shared with the School Board.

Project Timeline:

|Please refer to the attached document.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

|Anchorage School District

Grant Recipient Contact Information:

Name: Lori Cheek
Title: Principal
Address: 888 Edward St.

Anchorage, Alaska 99504
Phone Number: (907)742-0400
Email: cheek_lori@asdk12.org

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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Location Ptarmigan Elementary School

Project Title: Replace Existing Cafeteria Tables

Amount of Funding Requested $44,000.00

Total Funding to complete project $44,000.00

Primary House District: 19 Secondary House District(s): 20
Primary Senate District:  J Secondary Senate District(s):

Project Description Principal’s Priority 1

Replace existing cafeteria tables

Cafeteria tables are a mainstay furniture item in schools. These tables are large and heavy equipped with lift assist
mechanisms and are designed to be portable. The current tables are old, worn-out and becoming unsafe. The ASD
Maintenance Dept. is unable to make any additional repairs, and these tables will be discarded.

Benefits if Project is Funded

If tables are not replaced we will continue to use the old, outdated tables. Maintenance will continue coming our to make
adjustments.

Impacts if Project is not Funded

# of Students impacted by project 460

Project Start Year 2012

Project Finish Year 2013

Project has matching funds are available No
Project has prior state funding available No
Project has federal funding available No
Project has had a public review proces Yes

Regeust Contact Information

Principal: Lori Cheek

Address: 888 Edward Street, Anchorage, Alaska 99504-1699
Phone: (907) 742-0400

Validated by: Purchasing Validation Date 12/13/2011

Project Type Not Applicale
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Location Ptarmigan Elementary School

Project Title: Peer Mediation Program

Amount of Funding Requested $5,000.00

Total Funding to complete project $5,000.00

Primary House District: 19 Secondary House District(s): 20
Primary Senate District: | Secondary Senate District(s):

Project Description Principal's Priority 3

Initiate a Peer Meditation Program at Ptarmigan. This would require funding to train staff and students. It may also require
purchase of a curriculum for the student training. To fully implement would require funding for 2 full days of training students.
This would involve 3 days of release time for 4-6 teachers to train students. Request includes cost for funding substitutes to
cover the teachers' usual duties. Matching donations from local businesses/churches for training space will be sought. Also
includes lunch and snack for approximately 40 students. Funding for tees shirts, certificates, clipboards, chart paper, and
laminating machine.

Benefits if Project is Funded
Ptarmigan staff has made a commitment to initiate this program. However, with funding we will be able to see the
implementation of this program much sooner. We will be seeking matching funds and donations in anticipation of approval of

this grant. We currently have staff interested in signing up for the adult training this year. With approval of funding we will be
able to start the student training next fall on a larger scale than currently planned.

Impacts if Project is not Funded

# of Students impacted by project 460

Project Start Year 2012

Project Finish Year 2013

Project has matching funds are available No
Project has prior state funding available No
Project has federal funding available No
Project has had a public review proces Yes

Reqeust Contact Information

Principal: Lori Cheek

Address: 888 Edward Street, Anchorage, Alaska 99504-1699
Phone: (907) 742-0400

Validated by: Validation Date

Project Type Education
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