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$1,500,000
Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 45-2575211Grant Recipient:  Nuvista Coop

Project Title: Project Type: Planning and Research

Nuvista Light & Electric Cooperative - Calista Region
Multiple Tri-Village Services Consolidation Model

State Funding Requested: $1,500,000 House District: 39 / T
Future Funding May Be Requested

Brief Project Description:
Region-wide planning effort to consolidate public services and infrastructure projects for fewer, but
higher quality basic core shared services among those close YK Calista 56 villages to reduce costs and
improve the basic level of public services.

Funding Plan: 
Total Project Cost:  $1,600,000 
Funding Already Secured:  ($100,000)
FY2013 State Funding Request:  ($1,500,000)
Project Deficit:  $0 
Funding Details:

None - no past funding.

Calista, AVCP, and Nuvista have provided $100,000. in community negotiations, leadership, coordination services, travel, and support.

Detailed Project Description and Justification:
The funds will provide a long term Tri-Village community Planning effort to consolidate public services and infrastructure into
a model resulting in higher quality shared services among multiple communities throughout the YK Calista/AVCP region in
western Alaska.  The three community groupings include:  a)  Nelson Island communities of Tooksook Bay, Tununak,
Umkumiute, and Nightmute;  b)  Scammon Bay, Hooper Bay, and Chevak; and c) Emmonak, Alakanuk, Nunum Iqua.  It
requires coordinated master planning in: Economic Development, Transportation, Energy, Education, Public Safety, Health
Clinic, Water/Wastewater/Landfill facilities and service.  Currently many of the 56 villages of the region each have separate
(or substandard if any) schools, airports, diesel powered electrical generators, public safety office, and clinics for fairly small
communities that are often located 7 to 25 miles apart, resulting in substandard but duplicate services which could be
consolidated and shared among closely located villages if they were connected and linked by an electrical transmission line,
road, trail, and similar core infrastructure. 

This project will carry out and complete the public process, agency coordination, negotiations, and integrated infrastructure
project planning to develop a long range effective project implementation schedule and cost estimate for the consolidation
and improvement of overall services to be shared by all of the local area communities in three sub-regions of the Calista YK
region of western Alaska.

This effort is supported by and has been requested by several communities, and the leadership of the regional native
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corporation non-profit social services organizations.  The planning effort will provide a long range project implementation
program to replace and reduce duplication of services in each community a few miles apart; while, planning for and
committing to a more limited but central, comprehensive, and higher quality of shared service(s) beneficial to and utilized by
these closely located communities  (ie) one high school with core and elective classes at one site versus three separate
schools covering K through 12 grades that are not meeting basic core needs and requirements with low graduation rates.  It
will help over 5,700 Alaskan citizens in an area where over 30% of the population are living below the poverty level.  The
planning, public process, negotiation, and multiple agency coordination will contribute to improved quality of life, reduced
energy costs, reduce costs across state departments, and promote a healthier business economy with stronger more
sustainable inter-tied communities in a vast region with the largest number of communities in the state.

Numerous past state technical and planning reports have indicated that there are several groups of villages in the YK
Calista region of western Alaska are feasible for connecting up.  This would bring positive opportunities for: reduced costs,
eliminiate duplication, the streamlining and sharing of coordinated infrastructure and services from multiple state agencies if
the villages were connected and better linked.  It would reduce highly costly energy consumption and improve overall core
services thus helping sustain existing businesses; promote increased private sector investments; reduce costs to area
citizens many of whom live well below the poverty level, and reduce long term state capital spending.

Project Timeline:
July 2012 thru December 2013

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Varies by each future infrastructure type

Grant Recipient Contact Information:
Name: Christine Klein
Title: COO
Address: 301 Calista court, ste 301

Anchorage, Alaska 99519
Phone Number: (907)644-6309
Email: cklein@calistacorp.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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