Total Project Snapshot Report
2012 Legislature TPS Report 57993v1

Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)
Grant Recipient: Anchorage Park Foundation Federal Tax ID: 412205907

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Anchorage Park Foundation - Kiwanis Fish Creek Park
and Spenard Neighborhood Park Improvements

State Funding Requested: $83,000 House District: Anchorage Areawide (16-32)
One-Time Need

Brief Project Description:

Spenard neighbors have identified several fix-its to this park during the 2011 Park Report Card process.
Kiwanis Fish Creek Park recieved an F grade.

Funding Plan:

Total Project Cost: $160,500
Funding Already Secured: ($37,500)
FY2013 State Funding Request: ($83,000)
Project Deficit: $40,000

Funding Details:
If this project is funded by the legislature, APF will ask the Rasmuson Foundation for $40,000 to contribute to this 2013 Clean & Green
project.

Detailed Project Description and Justification:

The Anchorage Park Foundation and the Municipality of Anchorage Parks & Recreation Department are working together to
address need for "fix-its" in small under-served neighborhood parks.

The Anchorage Parks Report Card creates a comprehensive picture of the condition of our neighborhood parks, reflecting
the Anchorage community's opinions, preferences and ideas. In Fall 2011, Anchorage community volunteers evaluated 51
neighborhood parks based on 6 different settings. Parks were surveyed based on cleanliness, safety, structure,
appearance, and function. Anchorage Parks and Recreation staff will use this information to strategically employ its funding
and volunteer resources to better meet the needs of the Anchorage community.

Kiwanis Fish Creek Park recieved an F on it's Report Card. Turnagain Community Council has identified many investment
needs in this park, including rehabitiation of the tennis courts, as well as a barrier between the parking lot and park. TCC is
committed to working with the Anchorage Park Foundation and Parks & Recreation Department to recruit community
members for a Volunteer Work Day in Summer 2013 to make much needed improvements in Kiwanis Park.

We invite the Alaska State Legislature to join us in investing in the future of Kiwanis Park and the Spenard community. The
Anchorage Park Foundation will match legislative investment in neighborhood park fix-its with volunteer involvement and
generous support from the Rasmuson Foundation's Anchorage Parks Initiative.
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[ Summer 2013

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[ Municipality of Anchorage

Grant Recipient Contact Information:

Name: Beth Nordlund
Title: Executive Director
Address: 715 L Street, Suite 200

Anchorage, Alaska 99501
Phone Number: (907)274-1004
Email: Beth@AnchorageParkFoundation.org

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No

Contact Name: Kristen Peterson
Contact Number: 465-5265
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Kiwanis Fish Creek Park

Kiwanis Park
Fix It List Priorities

Install bollards between the parking lot and park

Repair tennis court surface and net

Install new swing set

Project Cost Estimate

Project Budget

Bollards Between Park and Road
Repair Tennis Court Surface & Net

New Swing Set

2012 Request

Anchorage Park Foundation

State Funding Request

Funding Left to Raise

*If funding from the AK Legislature is
secured for this project, the Anchorage

Park Foundation will ask the Rasmuson
Foundation for $40,000

Total Project Budget:

$30,000
$116,500

$14,000

$160,500

$37,500
$83,000

$40,000

$160,500




Turnagain Community Council Ranking Recommendations
for the Municipality of Anchorage’s
2012 Capital Projects Needs List —
ANCHORAGE PARKS & RECREATION
Approved at TCC meeting June 2, 2011

1. Lyn Ary Park Property Acquisition (ADDITION TO LIST) — Funding for acquisition of
privately owned property at the northern end of Lyn Ary Park at the north end of ball field and
where a portion of the Coastal Trail is located (parcel #99999999999). Parcel is currently owned
by the Marston Foundation. This acquisition is identified in the Lyn Ary Park Master Plan,

which was approved in 2010.

2. Coastal Trail Buffer/Greenbelt Acquisition (ADDITION TO LIST) — Funding for
acquisition of undeveloped land and conservation easements on non-municipal properties west
of Lyn Ary Park to Earthquake Park for protected Coastal Trail greenbelt designation. Because
the city has constructed road access to this land, it is a high priority that the city identify and
acquire any available land before it is cleared and developed for housing.

3. Tony Knowles Coastal Trail Rehabilitation (ADDITION TO LIST) — Rehabilitate,
through bio-engineering improvements, to address erosion/drainage and deterioration along the
trail.

4. Lyn Ary Park (ADDITION TO LIST) — Leverage 2006 and 2008 State Legislative Grants. Projects
that are contained in the Lyn Ary Park Master Plan include: safety upgrades to trails, parking, site furniture
(benches, litter bins, picnic tables), playground equipment and installation of dog refuse stations. Additional
improvements called for in the Plan include: interpretation signage and park gateways, pathway upgrades,
additional playground equipment, and bleacher and bench improvements.

5. Earthquake Park (ADDITION TO LIST) — Install low-level parking lot lighting and
security cameras. Upgrade landscaping.

6. Tony Knowles Coastal Trail to Fish Creek Trail Connection (ADDITION TO LIST) —
TCC supports this project, but emphasizes that any design should be sensitive to property owner
impacts as well as impacts to creek and adjacent riparian habitat.

7. Margaret Sullivan Park (Westchester Lagoon) (ADDITION TO LIST) — Projects include

a children’s play area, safety upgrades to the Trail Watch Headquarters, trail safety improvements, parking,
lighting and winter access improvements. TCC supports these projects, but desires no/minimal vegetation
removal to ensure the aesthetic/habitat quality of the patk are preserved.

8. Pt. Woronzof Park (ADDITION TO LIST) — Park signage along the Coastal Trail and Pt.
Woronzof Road identifying park boundaries, so the public knows it is parkland, not airport land.
If this can be done through other means than the CIP process, please inform TCC how this can
be accomplished.

9. Lloyd Steel/Balto Seppala Parks (ADDITION TO LIST) — Design and construction of a
multi-use trail that would surround and connect both parks using the board walk that was constructed in
2010, as per the TCC-approved conceptual Master Plan for the parks.



Turnagain Community Council Ranking Recommendations
for the Municipality of Anchorage’s
2012 Capital Projects Needs List —
PROJECT MANAGEMENT & ENGINEERING
Approved at TCC meeting June 2, 2011

TCC is not ranking the following project that we understand has been

funded, but we continue to support its completion as previously ranked in 2009:
Borland St./Turnagain Blvd. Area Flooding and Glaciation — TCC supports the use of legislative and
other funding to identify and construct drainage improvements Any design should be sensitive to property
owner impacts.

The following are our rankings for 2012:

1. W. Northern Lights Blvd. Drainage Improvements under the Alaska Railroad Overpass — There
has been a long-term drainage problem during spring break up and at times of heavy rain under the railroad
overpass on W. Northern Lights Blvd. This problem poses a safety hazard when vehicles spray water that
obstructs adjacent passing vehicles’ views. TCC requests funding to evaluate the problem, identify
solution(s) and implement project.

2. Turnagain St. Upgrade — W. Northern Lights Blvd. to 35 Ave. — TCC supports

construction funding to upgrade, using Context Sensitive Design. Project should include curbs, drainage,
pedestrian facilities on at least one side of road, and landscaping. Any design should be sensitive to property
owner impacts.

3. 35w Avenue and McRae St. Upgrade — Wisconsin St. to Spenard Rd. — TCC supports the project
contingent upon final agreements in site design, traffic calming features, landscaping, and property
acquisition between the Municipality and the 35» & McRae Neighbors for a Safe Community group.

4. Turnagain Blvd . Upgrade — 354 Avenue to Spenard Rd. — TCC supports construction funding once
design recommendations using using Context Sensitive Design are complete. Curbs, drainage, pedestrian
facilities on east side of road to connect with trail through Fish Creek Park; if room, sidewalk on west side.
Any design should be sensitive to property owner impacts.

5. Turnagain Area Traffic Calming and Safety Improvements (ADDITION TO LIST) — TCC
supports continued implementation of projects identified in the Traffic Calming Study completed in 2006
and any specific designs TCC has approved working with PM&E and consultants.

6. West Northern Lights Blvd. Pedestrian Connection — Lois Dr. west to Captain Cook Estates Cir.
— TCC supports this project in the form of a walkway, as recommended in the Anchorage Pedestrian Plan.
Because of the constraints of the area, TCC continues to work with PM&E staff on design and landscaping
plans.

7. West High and Romig Middle Schools Access and Circulation — Design and construct access and
circulation improvements.

8. Fish Creek Improvements — Cook Inlet to Lake Otis — TCC supports water quality and
drainage capacity improvement projects for the entire stretch of Fish Creek, including day-lighting the creek
wherever possible. Site-specific projects should be included in next year’s MOA CIP list.



9. Milky Way Drive Surface Rehab — Aero Ave. to Wisconsin St. — Rehabilitate existing
pavement and repair deteriorating curbs.

10. Turnagain Parkway Surface Rehabilitation — Illiamna Ave. to Northern Lights Blvd. — The
existing road condition is fine; this is a low priority for TCC.

TCC is not ranking the following projects:

Lakeshore Dr. Extension/Upgrade — Aero Ave. to Wisconsin — Aero Ave. currently does not extend
down to Lakeshore Dr. and the Corps of Engineers denied a wetland permit to extend this road, so TCC
feels this project is questionable. Also, the western portion of Lakeshore Dr. has been a parcel identified
during the West Anchorage District Plan public process as a potential land acquisition by Ted Stevens
Anchorage International Airport. TCC requests more information on this proposal and also how this CIP
project would integrate with that potential airport acquisition.

Westchester Lagoon/Chester Creek Flooding — we need more information on this proposal, as it was
our understanding that the Fish Passage Improvement Project completed in 2009 was going to address
flooding issues.

TCC Again Requests that the following ROAD Project be DELETED from the TCC
CIP List:

Northern Lights Boulevard Upgrade Phase IV — Postmark Drive to Nathaniel Court

TCC has consistently requested the deletion of this project from the CIP list and we will continue to oppose
any design upgrades to this section of W. Northern Lights. Specifically, we oppose: 1) pedestrian amenities
along the road, as the public is well served by the existing Earthquake Park Trail and Coastal Trail; 2)
widening of existing lanes or shoulders or lane additions; 3) clearing of existing vegetation or filling of
wetlands; and 4) upgrades to accommodate airport-generated traffic from Ted Stevens Anchorage
International Airport North Airpark and West Airpark onto WNL, which negatively impacts the Turnagain
residential neighborhood.



Turnagain Community Council Ranking Recommendations
for the Municipality of Anchorage’s
2012 Capital Projects Needs List —
STATE OF ALASKA
Approved at TCC June 2, 2011

1. W. Northern Lights Blvd. Rut Repair — Minnesota Dr. to Wisconsin St. — Overlay or
resurface the existing roadway.

TCC Requests that the following ROAD Project be DELETED from the
TCC CIP List:

Minnesota Dr. Northbound Expansion — 16x Ave. to 26: Ave. — TCC continues to oppose
this project and submitted comments September 26, 2005, during, the Long-Range Transportation Plan
comment period. Following is a summary of those comments:

Even though this proposed road project is not located within Turnagain Community Council boundaries,
Turnagain residents use this road as their major thoroughfare to downtown from our neighborhood —
impacts associated with this proposal would far outweigh any benefit.

There is no demonstrated need for this additional lane; traffic flows relatively smoothly along this stretch of
Minnesota, even during rush hour, except when road conditions during bad weather deteriorate, then it
slows down. It seems that’s a good thing; bad road conditions should warrant a slow down, especially in that
curved area at Westchester Lagoon.

There is no readily available land to add a third lane from 26th Ave. to 16th Ave., so drastic, costly, and
parkland-degrading measures would need to be taken to accommodate any widening of the road — let alone
the addition of a sidewalk and pathway, as would likely be included in the project description.

This proposal runs contrary to goals in the Long-Range Transportation Plan: "Develop an attractive and
efficient transportation network that takes into account the cost of building, operating, and maintaining a
system that considers the equity of all users, and the secondary costs associated with all other community
values." And, "Balance the project purpose with landscaping and other aesthetic considerations." There’s
already important buffering between a busy road and residential areas that would have to be removed to
make room for another lane along this stretch of Minnesota Dr., and removal of naturally vegetated
parkland and filling of a portion of the lagoon would certainly degrade the aesthetics of the area.






MUNICIPALITY OF ANCHORAGE

Parks and Recreation Department Phone: 907-343-4562

Mayor Dan Sullivan

January 31, 2012

Alaska State Legislature-

The Municipality of Anchorage Parks & Recreation Department, the Assembly, and the Mayor have pledged
their support for the projects listed below. While you will find these projects listed in the Municipality of

Anchorage 2012 State Legislative Program Booklet, please note the Anchorage Park Foundation is requesting

the funds and will be the primary grant recipient.

The Anchorage Parks and Recreation Department works closely with the Anchorage Park Foundation in our

efforts to improve and maintain our park assets with volunteers, private and public funding.
As an Ex-Officio Board Member to the Anchorage Park Foundation, | am informed about all policies and

programs. | support each project listed, and urge your continued support sustaining the world class recreation

opportunities in Anchorage.

Sincerely,

)R

John Rogda, Parks and Recreation Director

Mailing Address: P.O. Box 196650 * Anchorage, Alaska 99519-6650 * http://www.muni.org



NEIGHBORHOOD PARKS 2012 LEGISLATIVE REQUESTS

These Neighborhood Parks have been identified for repair rehabilitation by neighbors during the 2011 Parks Report Card

process. APF plans to work with individual legislators and their constituents to acquire private and public funding and
volunteer support:for these fix-its.

Scenic Park, Muldoon Neighborhood Park Repair and Youth Employment in Parks Trail Work TPS, 57897
APF Ask: $83,000

Storck Park, Rabbit Creek/Bear Valley Neighborhood Park Renovation TPS 57898
APF Ask: $200,000

Forsythe Park, O’'Malley TPS 57989

APF Ask: $180,000

Arctic Benson Park, East Spenard Park Safety Upgrades TPS 57991

APF Ask: $83,000

Kiwanis Fish Creek Park, Spenard TPS 57993

APF Ask: $160,000

Campbell Park, Replace Aging Playground Equipment, TPS 57821
APF Ask: $200,000

Fairbanks Park, Replace Unsafe Toddler Playground Equipment, Fairview TPS 57884
APF Ask: $50,000

Fairview Lions Park, Replace Aging Playground Equipment, Fairview TPS 57885
APF Ask: $200,000

ANCHORAGE PARKS & TRAILS 2012 LEGISLATIVE REQUESTS

Davis Park Athletic Field Upgrades with Polar Little League, Mountain View TPS 56090
APF Ask: $500,000

Elderberry Park Rehabilitation & Safety Upgrades, Downtown TPS 57899
APF Ask: $300,000

NE Anchorage Skate Park, TPS 57997

APF Ask: $250,000

Rovers Run Trail Reroute, Far North Bicentennial Park TPS 57975

APF Ask: $75,000

Ruth Arcand Park, Equestrian Trail Rehabilitation with Youth Employment in Parks TPS 57996
APF Ask: $25,000

Coastal Trail Surface and Safety Improvements, TPS 57896

APF Ask: $1,000,000

Mulchahy Rinks Reconstruction at Chester Creek Sports Complex, TPS 55319
APF Ask: $250,000

Downtown Streetscapes, TPS 55368

APF Ask $310,000

Campbell Creek Estuary, Build Trail and Trailhead for Public Access with Youth Employment in Parks TPS 56998
APF Ask: $200,000

ADDITIONAL FUNDING REQUEST FOR PLAYGROUND PROJECT

The North Russian Jack Springs Park project was not identified for a legislative proposal until after the Assembly voted
on their 2012 State Legislative Program. This project has had ample community involvement, and Phase | of
construction is planned for 2012. The APF requests $300,000 to complete the project as an iconic Anchorage play area.

John Rodda, Parks & Recreation Director: (907) 343-4562
Holly Spoth-Torres, Parks Superintendent: (907) 343-4585

RoddaJH@muni.org
Spoth-TorresHJ@Muni.org



