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$310,000
Approved

Agency:  Commerce, Community and Economic Development
Grant Recipient:  Community & Economic Dev

Project Title: Project Type: New Construction and Land Acquisition

Alaska Energy Authority - Hope Electrical Distribution
Line Relocation

State Funding Requested: $310,000 House District: Anchorage Areawide (16-32)
One-Time Need

Brief Project Description:
Relocate the portion of the Hope electrical distribution line from pole 100 to pole 125 to move it closer
to the road.

Funding Plan: 
Total Project Cost:  $415,000 
Funding Already Secured:  ($105,000)
FY2013 State Funding Request:  ($310,000)
Project Deficit:  $0 
Funding Details:

Since 2004, Chugach has spent $1.5 million to improve this distribution line.  Funding has come from a variety of sources: Denali

Commission ($100,000), Chugach ($500,000), the State ($200,000), and the Hazard Mitigation Grant Program administered by Alaska

HS&EM using FEMA funds ($719,000).  Chugach will contribute $105,000 in overhead/labor and has applied for $1.7M in additional

HMGP funding for two additional projects planned for 2012.

Detailed Project Description and Justification:
Customers in the communities of Sunrise and Hope receive electric service from Chugach from a distribution that begins at
the Hope Substation at Mile 56 of the Seward Highway and runs 17.7 miles into Hope.  The line was built in 1967.  Providing
reliable service over the line has been increasingly difficult due to a combination of problems.  The line was built in a narrow
cut through a tall forest.  Sections of the line were routed through rough country some distance from the Hope Highway,
making access difficult and time-consuming.  The Spruce Bark Beetle infestation killed many trees along the route of the
line.  The area is subject to repeated wind, snow and ice storms.  The line has been battered over time by falling trees and
heavy icing.  Chugach successfully moved one problem area in 2009 and 2010, greatly reducing outage incidents and
response time for that part of the line.  It is anticipated that a second section of the line will be relocated in 2012 with Hazard
Mitigation Grant Funds to move it near the Hope Highway.  This grant request would allow the relocation of a third area of
the line.  

Pending the release of FEMA HMGP funds for the 2012 projects, the requested state grant funds for this project will allow
the relocation of the last significant section of line that remains away from the highway.  In all, about 1.6 miles of line will be
moved with this grant.  Problems are much easier to find and fix when power lines are along roads.  Reliability and outage
restoration time will be improved for area residents by completing this project.

Chugach proposes that the requested grant flow through the Alaska Energy Authority.  Chugach and AEA will develop a
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project agreement to manage the distribution of the grant funds in response to project activities.  The requested amount
includes an anticipated 2 percent AEA administration fee of $6,086.

Project Timeline:
If funding is authorized in the FY 2013 budget, Chugach will complete a project agreement with the Alaska Energy Authority.
 Design will be completed in 2012.  Assuming Chugach can secure the necessary land rights, materials will be ordered and
the project constructed in 2013.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Chugach Electric Association

Grant Recipient Contact Information:
Name: Bradley Evans
Title: Chief Executive Officer
Address: 5601 Electron Dr

Anchorage, Alaska 99518
Phone Number: (907)762-4767
Email: brad_evans@chugachelectric.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Scope includes:  Clearing new powerline right-of-way along road

Install 25 single phase poles and framing

Install 8000 feet of single phase conductor

Task Man-hours Sell Rate Total

Mobe/Demob 40 200.00$  8,000.00$           

Install/retire 550 200.00$  110,000.00$       includes equipment

Lodging/per diem 120 125.00$  15,000.00$         

Clearing / Access 480 160.00$  76,800.00$         includes equipment

Owner Furnished Materials (OFM) 46,000.00$         

Land Rights Acquisition 24,500.00$         

Environmental 24,000.00$         

Total w/o CEA Overhead 304,300.00$       

AEA Grant Admin Fee 6,086.00$           

310,386.00$          Grant Request Amount

CEA Overhead ** 104,922.64$       

Grand Total 415,308.64$          Total Project Cost

OFM

poles 25 700.00$  17,500.00$   

framing 25 500.00$  12,500.00$   

wire 8000 2.00$      16,000.00$   

46,000.00$   

** Distribution overhead of 34.48% to be covered by Chugach

HOPE LINE - Pole 100-125 Relocation


