
Total Project Snapshot Report
2012 Legislature TPS Report 58436v2

$4,000,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 9200042378Grant Recipient:  North Slope Borough

Project Title: Project Type: New Construction and Land Acquisition

North Slope Borough - Arctic National Broadband
Network

State Funding Requested: $20,000,000 House District: 40 / T
One-Time Need

Brief Project Description:
This project will provide high speed access to the national broadband network that will enhance access
for health, education, national security, Arctic research, and support to the oil industry for both onshore
and offshore operations.

Funding Plan: 
Total Project Cost:  $40,000,000 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($20,000,000)
Project Deficit:  $20,000,000 
Funding Details:

Because of cost and distance, this system cannot be built without governmental assistance.  To date, $300,000 has been spent by ASRC

on permitting and engineering activities.  In a past federal funding project application, ASRC committed $12 million (30% match) to move

this project forward.  If $20 million is received from the State, there will be a 50% match from ASRC and it's private sector partners.

Detailed Project Description and Justification:
The North Slope Borough is requesting $20 million for the Arctic National Broadband Network to provide a sub-award to the
Arctic Slope Regional Corporation and competitively chosen  telecommunications providers. This project will provide
high-speed access to the National broadband network that will enhance the health, education, National security, Arctic
research, and on and offshore oil support and spill response.  The State of Alaska funds will be coupled with private capital
from the Arctic Slope Regional Corporation and telecommunications providers to complete the up to $40 million project from
Prudhoe Bay to two or more North Slope communities.  When complete, Nuiqsut, Barrow, and likely Atqasuk, will all have
high speed terrestrial broadband service.
The ultimate goal of this project would be to complete the terrestrial broadband connectivity journey west along the Chukchi
Coast, through Wainwright, Pt. Lay, Pt. Hope, Kivalina. At that point the project could connect with the terrestrial build-out
envisioned in the Kotzebue region; completing a ring of high-speed internet service to six regional health corporations, over
18 school districts, and numerous industrial projects, including on and offshore oil development, Red Dog Mine, and the
Ambler Mining District.  
The Arctic coast is and will continue to be an important nexus of industry, research and government agency activity. Barrow
and Nuiqsut are now connected to the internet only via  satellite earth stations.  Only the North Slope, out of all of remote
rural Alaska, is currently left out of a planned expansion of modern connectivity.  Today's satellite service is unsatisfactory
due to limited bandwidth and inherent transmission delay.  Satellite is  not adequate to foster economic growth, provide for
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modern health care through tele-medicine and tele-psychiatry, supply a platform necessary for education through video
classes, or to provide vital support to the United States National interests, Arctic research, and new offshore development,
as well as the National Petroleum Reserve -- Alaska.  See attached letter re: options.

Project Timeline:
The NSB, with financial and technical support from ASRC, will begin permitting as soon as a grant agreement is signed.  It
is anticipated that permits for construction will be in hand by March 2013. After the funds are secured, the NSB will finalize
an agreement with ASRC and private sector partners to provide a grant for construction of the project in the winters of 2013
and 2014. Construction should be finished by March 2014.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
telecommunications provider

Grant Recipient Contact Information:
Name: James Sceeles
Title: Director, Capital Improvement Projects Management
Address: 1274 Agvik St.

Barrow, Alaska 99723
Phone Number: 852-0200
Email: james.sceeles@north-slope.org

Has this project been through a public review process at the local level and is it a community priority? Yes X No
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