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$100,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0016680Grant Recipient:  Armed Services YMCA of Alaska

Project Title: Project Type: Equipment and Materials

Armed Services YMCA of Alaska - Y on Wheels Shuttle
Service Grant

State Funding Requested: $100,000 House District: Anchorage Areawide (16-32)
Future Funding May Be Requested

Brief Project Description:
On-Base public transportation continues to be a challenge for our service members and their families. 
In Alaska, the Armed Services YMCA (ASYMCA) has been able to fill this gap by offering a $1.00 “door
to door” shuttle service on our State’s three largest military installations. 

The shuttle service, offered on Joint Base Elmendorf Richardson and Fort Wainwright, is available to all
Active Duty, Reserves, National Guard, retirees, and their family members from all branches of service.

Funding Plan: 
Total Project Cost:  $210,410 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($100,000)
Project Deficit:  $110,410 
Funding Details:

State of Alaska provided a $50,000 grant for fuel and maintenance in 2006. Municipality of Anchorage provided a $15,000 grant in

December 2010. 

Detailed Project Description and Justification:
We provide young military members and their families, who are without reliable transportation, access to the various
services and recreational opportunities on base as well as connectivity to the local public transportation systems. We have
extended this service to civilian employees working on the military installations by making routine pick-ups at the mass
transit bus stops immediately outside the Base and Post gates. In essence, we have become an extended arm of the city
and state transportation services.

Originally, the program was offered free of charge to service members and their families; however, with the rising cost of
fuel and lack of dedicated program sponsor, we began charging a modest $1 per ride to help recover a portion of the
program's expense.  This decision was made with great heartache but out of necessity to keep our most expensive program
operating and available to our troops who need it most. We do not want any service member, family member, veteran or
retiree to forego trips to medical facilities, the grocery store, or other important errands because it is too cold or far to walk
and they lack access to other reliable transportation. 
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Below are some of the key points of this program:

 - Service is offered on Joint Base Elmendorf Richardson (JBER) and Fort Wainwright. There are more than 53,000 active
duty personnel and their families stationed at these bases. Additionally, there are another 13,000 service members and
family members stationed in outlying areas that rely on JBER and Fort Wainwright for logistical support
(medical/shopping/etc) who often utilize the shuttle. The 66,000 total does not include retirees, veterans, and civilian
employees who have access to the shuttle service. 
 - This statewide program has been operating for 5 years and serves more than 40,000 riders a year. More than 25% of the
riders are active duty junior enlisted service members (E1-E5).  
 - Our drivers log 400 miles per day, with the lion share of these miles going to and from military housing/barracks and
high-traffic areas like the Base Exchange and hospital. 
 - Our vehicles spend 95% of these miles on the main base arteries and high traffic areas providing excellent exposure for a
potential sponsor. 
 - Security restrictions as well as fiscal constraints make it impractical for the local public transportation systems to serve the
on-base populations. Additionally, a typical Taxi fare from the barracks to the Military Mall is $35.00 one way, not to mention
the long wait to procure service, as base access is restricted to a select few taxi drivers.
 - Military shuttles are near extinct due to budget cuts. Additionally, military regulations severely restrict the use of Defense
assets from providing [door-to-door] service. If there is a military shuttle on the installation it has limited hours, a specific
timed route, and for duty purposes only, which means trips to the hospital and commissary are not authorized nor are family
members, veterans or retirees allowed to use the service. 
 - As a feeder service for the Anchorage People Mover, we help open access for civilians to on-base employment.
 - We are often the only means, other than walking, for VA and retirees to access the on-base hospitals and pharmacies.

Goals: 
1.To ensure that service members and their families have access to all of the facilities onboard these military installations.
2.To avoid long-term exposure to Alaska's inclement weather; thereby, reducing injuries due to falls, exposure to extreme
cold, etc.

Outcomes:
1.Service members can take full advantage of programs or services offered at the military installation.
2.No injuries occur due to falls or exposure to extreme weather.

Although we only charge $1.00 for our riders, there is a greater expense incurred by the ASYMCA. The transportation
program costs $4.25 per rider or approximately $210,410 a year. Outside of program sponsorship and the $1 fee, the rest of
the cost will be met through donations and local support.

Project Timeline:
Y on Wheels shuttle operates Mon-Fri year round. Expenses such as labor and fuel are incurred daily, where as routine
maintenance occurs monthly. Depending on wear and tear, more extensive repairs require prompt maintenance and are not
predictable. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Armed Services YMCA of Alaska
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Grant Recipient Contact Information:
Name: Mari Jo Imig
Title: Executive Director
Address: PO Box 6272

JBER, Alaska 99506
Phone Number: (907)552-4688
Email: marijo.imig@akasymca.org

Has this project been through a public review process at the local level and is it a community priority? Yes X No
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