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$1,257,000

Approved

Agency:  Department of Education and Early Development

Project Title: Project Type: Planning and Research

Bethel Regional High School Cafeteria Addition Design
and Planning

State Funding Requested: $1,257,000 House District: 38 / S
One-Time Need

Brief Project Description:
Design and planning for the Bethel Regional High School Cafeteria addition.

Funding Plan: 
Total Project Cost:  $5,128,734 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($1,257,000)
Project Deficit:  $3,871,734 

Detailed Project Description and Justification:
Bethel Regional High School is a 75,972 square foot structure constructed in 1971 on part of the 60 acre campus that now
includes the M.E. School, Gladys Jung School, District Office and several other smaller structures. The school houses the
community's 7th-12th grade students. This space is currently supplemented by one portable classroom and several storage
buildings.

The building now serving as the District Office, situated near BRHS was originally used as a dormitory for students from
surrounding villages when the school was a regional high school prior to the establishments of village high schools. The
dormitory included a full kitchen and cafeteria and provided lunch for both dormitory and BRHS students. As a result, the
current BRHS facilities were never designed with a kitchen or a cafeteria. 

The dormitory was reconfigured to provide administrative offices for the district. Initially, the kitchen and cafeteria were left in
place to serve students from the school. Over the years, the building was completely reconfigured into office spaces.

Ultimately, the district realized that a solution is needed that will allow students to eat lunch in the school. A number of ideas
were tried, including cold sack lunches and soup type offerings. Currently, there is a consession stand that offers snack type
foods, as well as a main dish which is prepared daily at the Ayaprun Elitnaurviat School across town and delivered to the
high school. While each of these solutions have provided food service of a sort, none have been truly acceptable.

BHRS has an enrollment of approximately 481 students and it is anticipated that the new facility would be sized to allow two
shifts of around 240 each.

This project will add approximately 3.430 GSF to the Bethel Regional High School. The structure is anticipated to be wood
framing over a pile foundation, with exterior finishes in keeping with those adjacent ont eh existing building. This space will
include a studtent cafeteria, kitchen/food preparation/serving space, dry storage space, and refrigerated and frozen food
walk-in storage.
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Additionally:
Apiataq : Alaska's Healthy Future Project
Project Proposal
FY 2013

Apiataq : Alaska's Healthy Future Project will leverage State funds with private and Federal USDA funds to provide a model
for impacting the health of school-aged Alaskans through healthy school lunch and sustained student exercise.  Apiataq
("Ahd-bee-ah-tahk") is a Yup'ik word, meaning "lunch".

Alaska's children are our future.  Alaska's rural communities are home to some of the highest percentages of young people
in our state, as well as some of the highest health risk factors.  In 2010, the Federal "Healthy, Hunger-Free Kids" Act took a
vital step toward safeguarding and improving children's health -- calling for commonsense and science-backed school meal
improvements and updated nutrition standards for all foods served and sold in schools. In response to the Act, the Pew
Charitable Trust and the Robert Wood Johnson Foundation together created the Kids' Safe and Healthful Foods Project to
partner with the U.S. Department of Agriculture (USDA), providing nonpartisan analysis and evidence-based
recommendations to improve school breakfast and lunch programs.  

Rural Alaskan schools face extraordinary challenges in providing healthy lunches and activities for students.  According to
the Pew Charitable Trust, many children get about one half of their calories from school food. With an increasing number of
families feeling the pinch of hard economic times, more students are coming to school hungry each year -- and schools
increasingly play a significant role in introducing healthy foods to future generations.

Working with the Pew Charitable Trust and the Robert Wood Johnson Foundation, Alaska has the opportunity to turn the
current federal healthy children spotlight to our own pressing needs. Bethel Regional High School (BRHS) is in a unique
position to capitalize on this national spotlight and serve as a pilot project with broad transfer potential.  Since
implementation of a federal requirement in 2006 that local districts adopt relevant food and wellness policies, BRHS (like
many rural schools) has pursued several unwieldy alternatives, ultimately having to resort to delivered food to minimize food
safety risks of onsite preparation.  This results in a much lower nutritional benefits available to our students -- which, in turn,
limits their success in academic and other endeavors.  The impact of the sub-standard situation is far-reaching.  As the
largest school in the regional and district hub, BRHS serves as a central location for all district activities -- including
district-wide school events such as robotics and basketball tournaments, and region-wide events such as the annual Camai
cultural festival.  Many of these events also involve feeding students, community members, and guests.    

State funds will leverage significant Foundation and USDA grant funds, and will:
 - Formulate a plan for sustainable healthy school lunches capitalizing on local food sources;
 - Increase food security in the region by mitigating import and storage challenges common in across remote Alaska;
 - Establish a community center for nutritious, sustainable foods and wellness education;
 - Develop partnerships to utilize school facilities for ongoing physical activity for school-aged children during non-school
hours and month;
 - Build healthy habits that will promote lifelong wellness, improve long-term health outcomes that will reduce costs -- notably
to the Alaska Medicaid program; and
 - Create a program model, ready to be adapted to other rural communities statewide, and perhaps beyond.

For use by Co-chair Staff Only:

Page 2

Contact Name: Patricia Walker
Contact Number: 465-4453

4:19 PM 5/2/2012



Total Project Snapshot Report
2012 Legislature TPS Report 58941v1

Project Timeline:
July 2012 - Receive project funding.
Late summer 2012 - contract design team.
Fall 2012 - begin design work.
Early winter 2013 - design work complete.
wait - construction, phase II funding.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Lower Kuskokwim School District

Grant Recipient Contact Information:
Name: Gary Baldwin
Title: Superintendent
Address: PO Box 30599559

Bethel, Alaska 99559
Phone Number: (907)543-4810
Email: gary_baldwin@lksd.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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