
Alaska Aerospace Corporation - Launch Pad 3
Development

FY2012 Request:
Reference No:

$30,000,000
AMD 54549

AP/AL: Appropriation Project Type: Construction
Category: Development
Location: Kodiak Island Borough House District: Kodiak (HD 36)
Impact House District: Kodiak (HD 36) Contact: Susan Colligan
Estimated Project Dates: 04/15/2012 - 06/30/2017 Contact Phone: (907)428-6881

Brief Summary and Statement of Need:
In partnership with Lockheed Martin, the Alaska Aerospace Corporation will construct a $125 million
launch complex for medium lift rockets.  Main items are design and permitting, subsurface and
foundation construction, Launch Pad 3 facilities, Vehicle Processing Facility, and ancillary support
facilities.  This facility will allow Alaska to partner with major aerospace companies to increase the
quantity of launches from Kodiak and the establishment of aerospace manufacturing in the State.
Funding: FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 Total

Gen Fund $25,000,000 $25,000,000
Stat Desig $5,000,000 $95,000,000 $100,000,000

Total: $30,000,000 $0 $95,000,000 $0 $0 $0 $125,000,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   On-Going
0% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Prior Funding History / Additional Information:

This is a new project with no previous funding.  Maintenance costs will be covered by the Alaska
Aerospace Corporation (AAC) Operations and Maintenance funding and current AAC employees.

Project Description/Justification:
In partnership with Lockheed Martin, the Alaska Aerospace Corporation will construct a $125 million
launch complex for medium lift rockets at the Kodiak Launch Complex (KLC).  Main items are the
design and permitting, subsurface and foundation construction, Launch Pad 3 facilities, Vehicle
Processing Facility, and ancillary support facilities.  This appropriation only covers the design,
permitting, subsurface, and foundation construction.  This appropriation triggers an even larger
private investment by a major aerospace company that will facilitate the funding of the remaining
facilities. Lockheed Martin will work to secure the additional funding needed to build the launch
complex.

This facility will allow Alaska to partner with major aerospace companies to increase the quantity of
launches from Kodiak and the establishment of rocket component manufacturing in Alaska.

Construction of the Launch Pad 3 Complex is required for AAC to compete for medium lift launch
opportunities.  Launch Pad 3 will increase the maximum payload to orbit from about 4,000 lbs to
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13,000 lbs, which will encompass the majority of non-geostationary satellites. This project will expand
the size of satellites that can be launched from Kodiak and allow Alaska to compete for a greater
number of launch opportunities.  Successful competition will draw high dollar value satellite programs
to Alaska, which will provide opportunities for aerospace manufacturing in the State while supporting
traditional aerospace related services, such as hospitality, transportation, and communication.

Cost break down of the $25 Million general funds for the construction of the Kodiak Launch Complex,
Launch Pad 3, Medium Lift Launch Capability.

$3 Million: Detailed engineering design and permitting.
Time frame:   Begin: March FY12 through FY13

$10 Million: Initial earthwork, Launch Pad foundation and Flame Trench.
Time frame:  Begin May/June FY12 through FY13

$12 Million: Beginning build on Launch Pad 3 and Vehicle Processing Facility.
Begin July/August FY13 through FY14
Plus $100 Million to complete the Facility.
Time frame FY13 & FY14 – Initial Operational Capability September/October 2014
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